Transition Team Meeting Agenda
Tuesday, May 13, 2009 — Middle School Library
6:00-8:00 p.m.

The entire Transition Team will meet as one group on Wednesday, May 13, 2009, 6:00 PM in
the MS Library. It was originally intended that the PK-6 and 7-12 subcommittees meet
separately at different sites — HS and MS, but that has been changed to allow time for
administrators present items intended for the entire team.

I.  Administrative update

a. Reorganization Timeline and Schedule of activities
b. Communication Plan
I. Orientation session
c. Moving Plan
d. Maintenance Plan
e. Miscellaneous
Il. Updates
a. Playground Team -
b. Culture/Academic Oversight Team
c. Communications Oversight Team
Il Group Collaboration — Clarifying the Issues — brainstorm and develop list of
concerns
a. PK-6 and 7-12 split up to continue work on issues
V. Wrap-up session
a. Review of action taken
b. Set objectives for next meeting
c. Determine next meeting date and time.

Team members: This is a draft agenda. If you have any ideas or suggestions, please forward
them to Mr. Wiseman at your convenience. If time allows we will begin work on a timeline of
activities and projects.



