Transition Team Meeting Agenda
Tuesday, May 5, 2009

6:00-8:00 p.m.
PK-6 Meeting @ the Middle School 7-12 Meeting @ the High School
. Roll call l. Roll call
1. Review Thursday’s notes . Review Thursday’s notes
Il. Overview of Playground Committee Work Il. Tackling the Issues — 7-12 group work
and Recommendations a. Discuss level | priority issues
a. Consensus Recommendation b. Develop consensus and make
IV.  Tackling the Issues — PK-6 group work recommendations for TT
a. Discuss level | priority issues V. Presentation of Select Sub-committees
b. Develop consensus and make
recommendations for TT

Whole Group Collaboration at the High School Library (7:30 PM)
l. Building level recommendations
a. PK-6
b. 7-12
. Communications
Recruitment of subcommittee workers
Newsletters
Calling Tree
Media releases
Volunteer signup sheets
End of School Open House
Questions & Feedback
iscussion on development of subcommittees
Playground Team
Logistics Team
Moving Team
Culture Oversight Team
Academic Oversight Team
. Communications Oversight Team
V. Wrap-up session
a. Review of action taken
b. Set objectives for next meeting
c. Determine next meeting date and time.
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Team members: This is a draft agenda. If you have any ideas or suggestions for Tuesday’s agenda, please
forward them to Mr. Wiseman at your convenience. If time allows we will begin work on a timeline of
activities and projects.




