Members:

VI.

VIL.

Transition Team Meeting
April 30, 2009 6:00-8:00 p.m.
Middle School Library

Roll call

Presentation of Issue Classifications

a. PK-6

b. 7-12

¢. Communications Recommendations

Presentation of Select Sub-committees

Playground Team

Logistics Team

Moving Team

Culture Oversight Team

Academic Oversight Team

. Communications Oversight Team

Group Collaboration

a. Establish high priority issues and take recommendation back to the whole group

b. Review recommendation to form sub-committees, make changes/additions/deletions as
deemed necessary and prepare recommendation for the whole group.

c. Tackle the big ticket items

Whole group collaboration

a. Review of Team recommendations — question/answer session

b. Consider approval of building level issue priorities as recommended by each building
level team

c. Consider approval of recommended sub-committees and establish plan for finding
volunteers to serve on sub-committees.

Wrap-up session

a. Review of action taken

b. Set objectives for next meeting

c. Determine next meeting date and time.

Information provided by administration

a. Administrator assignments

b. Teacher assignments

c. Classified assignments

+~® a0 o

Team members: This is a draft agenda and if you have any ideas or suggestions for Thursday’s agenda, please
forward them to Mr. Wiseman at your convenience. If time allows we will begin work on a timeline of
activities and projects.



